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“The broad objective of our partnership

ZLWK ,")&3( ZDV WR AQDQFH JURZWK :H-G
AQDQFHG DOO RXU LQYHVWPHQWY WKURXJK
our own capital and debt, and that had

OLPLWDWLRQV ‘H QHHGHG QHZ FDSLWDO WR
H[SDQG DQG ,')&3( GLGQ-W MXVW EULQJ
money, they brought smart money.

IDFCPE helped us bring about changes that
have boosted the company’s credibility. T :
Manipal was a well-established name, Manlp_al now b_OﬂStS a platform of
but it was a family structure. The fact that education Oﬁerlngs acCross a range

Premiji Investments decided to invest in Of COUﬂtrieS, formats and diSCip”neS.

Manipal in 2010 is testament to how much

the company has matured. Few companies have such a comprehensive
IDFCPE was also instrumental in setting basis and the ab|||ty to scale Up.”

up India Skills, our joint venture with City ;
& Guilds in the UK. Were it not for them, Apurva Patel’ Dlrector, IDFCPE

there would be no partnership.”

“IDFCPE has brought
a lot of passion and

cenmmenite A force for good
spreadsheet managers.”

Anand Sudarshan,

i i Like most businesses within the

CEO, Mampal Education Manipal Group, MUL had built its
reputation on quality and good
governance; but IDFCPE helped MUL
bring it to listed company standards.
MUL already had a vibrant board and
the company created a number of
committees (compensation, ethics,
investment) to support it.

IDFCPE also encouraged MUL to develop a
culture of performance amongst staff and
set up a performance evaluation system.
Under the new system, employees are
rewarded based on individual performance,
the performance of their department

and the performance of the company as

a whole. An employee stock ownership
program completed the new approach.
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